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REGULAR BoaRn MEETING MINUTES

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday,
October 11,2021, irr the Boardroom of the Cypress-Fairbanks Independent SchoolDistrict Instructional Support
Center, located at I 0300 Jones Road. Houston, Texas.

l. Call to Order
1.A. Board President Bob Covey called the rneeting to order at 6:00 p.m

The following Board members were present: Debbie Blackshear, Bob Covey, Julie Hinaman, Tom
Jackson, Dr. John Ogletree, Don Ryan and Gilbert Sarabia.

Board President Covey recogrrized CLC members, Nancy Frankel, Tana Lam, Stacye Anderson and Ryan
Irving who were in the audience.

1.8. Andy Spell, Associate Pastor of West Houston Church of Christ, delivered the invocation.

1.C. The following Cypress Woods High School AFJROTC cadets presented the colors for the meeting: Cadet
Caiden Stewaft carried the American Flag, Cadet Daniel Singer carried the Texas Flag, American Guard
was Cadet Austin Letterman and Texas Guard was Cadet Adryan Gonzalez. These cadets presented the
colors to yor.r under the direction of Christopher Soto, Master Sergeant, retired, United States Air Force.

2. Vision and Mission Statement
2.A. Board lnetrbel Don Ryan read the District's Vision and Mission statement for the benefit of the audience.

Board President Covey atrnounced that the Board would proceed with the Recognitions porlion of the agenda.

3. Recosnitions
3.A. The Board recognized ICI Construction for their donation of funds to purchase school supplies for

economically disadvantaged students. Dawn Tryon, CFISD Director of Community Engagement,
introudced ICI Construction and presented Bart Cobb, President of ICI Construction, with a framed
cerlificate in appreciation of their generosity.

3.8. Superintendent Henry made remarks and announcements including the honors and achievements earned

by staff and students in recent weeks.

Mr. Covey announced that the Board would proceed with the Public Comments portion of the agenda.

4. Public Comments
4.A. Patrons who have duly registered per policy BED (Local) may address the Board and make public

colntnents on att agenda item during or before the board's consideration of the item. The Board may allow
public comrnent on agerrda itenrs at all meetings. The Board will continue with the remaining agenda after
the registered patrons have had an oppoftunity to speak. (To participate, registration is between 5:30 and
5:50 p.rn. on the day of the Board meeting at the entrance to the CFISD ISC Boardroom.)

Burke P. Miller addressed the Board concerning the three Board members who are running for re-
election and tlieir signirrg of the resolution condemning racism and their opposition to systemic racism
and systentic oppression. Mr. Miller stated that these two items are key elements to critical race theory
and that sorne Board rnembers have ideas that are antithetical to others in the boardroom and would
like to get the word out about what is being taught in the district.



2. Angela Martin Greer. Cy-Fair resident, expressed her appreciation for the district recognizing changes
that aff-ect students and stafT alike and for taking the necessary measures to provide the best overall
environmerrt. Ms. Greer explained how the federal government no longer has measures in place to
provide compensation for Covid leave and that the Board recognized the shortfall. Spearheaded by a
cerlain Board rrember, the board took action to address this issue and now affected teachers have ten
paid days off to recover from Covid.

3. Laura Mulholland, Cy-Fair resident and CFISD parent, spoke in support of the shared service
agreement between CFISD and Lone Star College. Ms. Mulholland stated that by allowing students to
get credit fbr the developmental classes while still in high school, most significantly math, this greatly
improves tlreir self--esteern. Ms. Mulholland expressed what an excellent job Lone Star College does
in supporting the students and teachers of the district. She is very thankful for the program and the
joint eflbrt between CFISD and Lone Star College.

4. Tawana W. Cadient. Cy-Fair resident and CFISD parent, spoke in support of the shared service
agreernent between CFISD and Lone Star College. Ms. Cadient stated that before her family moved to
tlre district, she researched CFISD, saw the progression being made by CFISD, the various
opporlunities available and could see how much the district genuinely cares about students. Ms.
Cadient shared her personal experience on how the dual credit program and leadership high school, a
partrrership with Lone Star College, resulted in many great opportunities for her child. Ms. Cadient
encouraged the district to continue the partnership with Lone Star College.

5. Williarn Ely, CFISD parent, thanked the district for adding detail to the public comments in the meeting
rninutes from the last Board meeting. Mr. Ely commented on how he is deafened by the silence from
the Board on the issue of the "regular pattern" of offensive statements made by one of its members,
and based on Board mentber ethics, questioned if these statements are against district policy. Mr. Ely
expressed ltis concern that tlre Board's silence and these views could impact policymaking which
would. in turn, could aft-ect the students of the district.

Mr. Covey announced that the Board would proceed with the Board Comments portion of the agenda.

5. Board Comments
5.A. Any Board trrernber rnay make a comment during this portion of the agenda, without prior posting being

required. Comment items may not pertain to the character of any students, staff or Board member and
may not be discussed or deliberated upon at this meeting.

Before Board members began their Board Comments, Mr. Covey made a statement regarding the "No
Place for Hate" anti-bullying program used by CFISD campuses for over 20 years. Mr. Covey stated that
in listening to the concerns of the community and in meeting with parents, students, church leaders, etc.,
and due to the changes in materials offered by the Anti-Defamation League (developers ofNPFH), CFISD
has made the decision to put a hold on the "No Place for Hate" program. Mr. Covey further stated that it
is the intent of CFISD to develop an internal, age-appropriate series of programs, as charged by Governor
Abbott, to address bullying and to supporl positive school climate as part of a school safety directive
following school shootirrgs in -fexas. Mr. Covey also explained that Texas school districts are being
required, by law, as passed in the 86th legislative session, to add "Character Education" to their curriculum.
Mr. Covey shared that CFISD will use input fronr students, parents, faculty and the communityto create
a prograrn that best nreets the needs ofthe district's students.

Board member Julie Hinaman shared updates in respect to CFISD statistics, specifically, the number
of students and employees in the district and that CFISD has the highest financial accountability rating in
Texas with otte of the lowest administrative cost ratios. Ms. Hinaman shared how the board operates as a
corporate bocly. a body of one - not as individuals - and are bound by state laws to conduct district business
only in the public and only under very specific rules. Ms. Hinaman assured the community that the Board
does absolutely care about citizen concerns, they do listen and they do want the community to come to
the Board meetings to share those concerns. Ms. Hinaman shared that she recently had an o'awesome"

Zoom intervierv on accountability with a teacher who is working on his PhD. She also shared that the
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psychological services department recently hosted a mental health resource fair. ln conclusion, Ms.
Hinaman shared that she had a conversatiorr with a senior student at a football game who will be receiving
her high school diplonra and her associates degree at the same time as a member of the CFISD College
Acaderny.

Board member Debbie Blackshear thanked everyone for their many prayers, love and support during
her difficult battle and fight for her life caused by Covid-19. Ms. Blackshear shared that the reason she
survived were the prayers that were lifted up to her and by the grace of God. She is glad to be back with
her Cy-Fair ISD tamily.

Board member Dr. Ogletree thanked the Board for allowing him to represent CFISD as a delegate to
the recent TASA TASB Convention. Dr. Ogletree congratulated Mr. Covey on his First Vice Presidency
to the TASB Board of Directors. He also shared his experiences speaking with other districts during the
converrtion. Dr. Ogletree spoke about his participation with "Prayers at the Pole" and his involvement
with FCA this year. He thanked Dr. Henry for implementing the district's Faith-Based Leaders meetings.

Board member Tom Jackson welcomed Ms. Blackshear. Mr. Jackson shared his recent activities this
rnonth - teaching 5'r' graders about fomative American history, speaking in Louisville to an education
committee on a sirnilar subject. attending the TASA TASB Convention, attending October's CLC
rneeting, the Wall of Fame Ceremony recognizing district employees and the Friends of Education, the
Cy-Fair Houston Charnber of Commerce monthly meeting and the VIPS Lunch and Learn. Mr. Jackson
expressed his proudness of CFISD's senior administration and the CFISD Board.

Board member Gilbert Sarabia welcomed Ms. Blackshear back. Mr. Sarabia shared that he has recently
visited several carnpLrses and has been to rnany district athletic games and is out and about in the
comrnunity speaking to students, parents and staff. Mr. Sarabia also shared that he attended TASA TASB
in persott artd what a great experience it was. He complemented the operations department for all the great
constructiotr goittg on in the district. Mr. Sarabia recognized the recent passing of CLC member Joe Beatty
and shared rvlrat a _ereat person Joe was.

Board member Don Ryan expressed how thrilled he was that Ms. Blackshear had returned. Mr. Ryan
thanked Bart Cobb of ICI Construction for his partnership with CFISD and what a great impact ICI has
had on the students of the district. Mr. Ryan spoke to the business owners of the community stating that
if any business owner would like to partner with CFISD, please contact Dawn Tryon. He stated that the
district's business paftners and volunteers equate to millions of dollars in volunteer hours alone and that
they are greatly appreciated.

Board member Bob Covey shared that he attended the TASA TASB conference with his fellow Board
rnembers. He congratulated some of the district's outstanding extracurricular groups - football teams from
7tl' to l2'r' grades. the afts, barrd, orchestra, choir, theater performers and artists for honing their craft and
perforrning rv'onderfully. He went on to congratulate the industrialafts and FFA and how those students
are being educated and trained by some of the most devoted teachers, coaches, directors, parents and
guardians. Mr. Covey stated this is why the community needs to support and defend public education for
all students. Celebrating diversity. snpporting inclusion and offering an opportunity for all.

Mr. Covey announced that thc' Board wor.rld proceed with the Citizen Participation porlion of the agenda.

6. Citizen Participation
6.A. Patrons who have duly registered per policy BED (Local) may address the Board regarding matters of

concern/interest to the district, other than the character of any student, staff or Board member. The Board
may not act upon any mafter that is not listed under the action item portion of the agenda. (To participate.
registration is betr.veen 5:30 and 5:50 p.rn. on the day of the Board meeting at the entrance to the CFISD
ISC Boardroorn.)
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Judi De Haan addressed the Board on communication and being able to have a conversation between
pafties for a rneaningful exchange of ideas and statements, as well as being able to ask questions
directly. Ms. De Haan feels communication has been lost at school board meetings and policy decision-
rnaking at the federal. state and local levels. She stated school board meetings have lost sight of the
goal of cor-rversations to ensure students receive the best education possible. Ms. De Haan feels parents
are being left out and chastised in the decision-making process. She would like to see increased
transparency and comrnunication with parent's involvement and not with select groups or people.

2. Bryan Henry. CFISD parent and taxpayer, shared that he recently received campaign literature from
three candidates runrring against current board members, touting their Christian values and opposition
to CRT. Mr. Henry expressed how appalled he was that these candidates are not following the U.S.
Constitution, which states that there can be no religious test or requirement to hold public office. Mr.
Herrry stated that CRT has become a catch-all phrase used to oppose any teaching or curriculum that
pronrotes diversity, inclusiveness. equity or anti-racism and that the result is to stifle free speech and
shield students frorn unpleasant truths. Mr. Henry concluded by stating that a school board member
should serve the entire cornmunity irr all its diversity, notthe religious or political world view of one
extrerne faction artd encouraged those who care about the district to vote for candidates who have
already faithfully been serving Cy-Fair ISD or who reflect the youth and diversity of the communify.

3. Kristina Woods. CFISD parent, shared how her daughter has been bullied in a variety of ways in high
school. and.iLrst recently by a student wearing clothing with language that supports a certain politician
known fol inciting racial hatred. Ms. Woods expressed her appreciation to the Board for their efforts
in keeping students safe so they rnay excel and reach their academic and creative potential. She
ackrrowledged how the Board is taking the issue of racial equality seriously - to end the situation her
daughter has been dealing with. Ms. Woods acknowledged the commitment by the Board to studying
and addressing lacial inequality on a broad scale by establishing the resolution for condemning racism,
their commiturent to hiring an outside auditor to evaluate the equity of academic opportunity and
establishing other programs requiring the study and celebration of the history of different races,
genders and various groups.

4. Maricel Alvarado, CFISD parertt and Houston Methodist nurse, asked the Board to strongly encourage
and educate teachers. prirrcipals and all staff to display signs reminding people of the health and safety
protocols in relation to Covid-19 across the district. Ms. Alvarado also asked the Board to remind
parents, if their children are sick, get tested before they return to school. Ms. Alvarado asked the public
to please help tlrose in the healthcare profession by vaccinating, educating and masking up.

5. Nancy Frankel, retiree living in the district, shared that her two daughters, graduates of Jersey Village
High School. are successfully into their adult lives and careers largely due to the excellent education
in CFISD. Ms. Frankel stated that with the global pandemic, extreme weather events and rampant
misinfbrrttation it has rnade alleducators responsibilities more difficult. Ms. Frankelthanked the Board
fbr "shepherding" the district through these tumultuous times, keeping the focus on opportunity for all
and educating all students, concentrating on academic excellence and the well-being of students. She
commended the Board for doing this while lowering taxes, providing pay increases and addressing
staff burnout.

6. Dr. Tara Cutntnings. CFISD parent and licensed psychologist and specialist in school psychology
expressed her gratitude to the district and the Board for the measures they have taken in the schools to
slrpport and enhance rnental health services, including funding positions in psychological services,
creation of the ntental health intervention team, mental health resource fair, suicide prevention and
placing suicide hotline information on back of student badges and restorative discipline practices in
the district. Dr. Curnrnings expressed how important mental health is for all students, especially
students in rnargirralized grtrups, which should include acceptance, inclusion, representation. equity
and -iLrstice.
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7. Elias Davis. CFISD parent, expressed his concern that the best interest of all students in CFISD has
shifted. Mr. Davis f'eels tlrat the rnission of CFISD is not preparing global leaders by teaching one
group of students differerrtly from another group of students who are inherently racist. And the first
group ol students lrave a built-in excuse to be under-achievers because they are victims and/or
oppressed. Mr. Davis concluded by stating that social engineering and virtual signaling has no place
in the district and to empow'er students, the district must prioritize the STEM programs so all students
will be competitive global leaders.

8. Carol Lee Hale. CFISD parent, asked the Board why students with disabilities are not allowed to ride
district transpoftation safely, and why transporting contracts made two years ago to accommodate
studertts are not honored this current school year. Ms. Hale also questioned why one student's needs
are not being rtret but rather picked and chosen over other students' needs. Ms. Hale stated that every
school vear. advocates should readdress this protocol. Ms. Hale closed by stating that students' rights
should be given to students regardless of their disability or needs and asked the Board to address policy
on how it violates students' rights and discriminates disabled students.

9. Nikki Cowart. Cy-Fair AFT, began her comments on how educators and community members want to
be able to lrust that those serving on the CFISD Board are doing so for all of CFISD. Ms. Cowart gave
thanks and praise to the J'rustees as the true volunteers that they are. Ms. Cowart stated when AFT has
made endorsernents in school board elections, not one time have they asked what political parry they
align with. Slre commented that unlike the claims by some of the hyper-partisan candidates, these
elected positions are not about political party but rather policy. She stated that the election is not about
red or blue. not about republicans or democrats, and as a union, AFT cares more about recruiting and
retaining the best ernployees fbr all students.

10. Tana Lanr, CFISD parent of LGBTQ student, began by thanking the Board for lowering the tax rate
again. Ms. Lanr expressed her appreciation for the message of kindness and inclusivity from district
leadership arrd Board tnetnbers. She shared how her student feels safe and happy in school and not
through atty lessons tauglrt in class. but through the curriculum being taught in school - nothing
political..iust the kindness arrd support given to students by staff and other students. Ms. Lam believes
her student"s happiness is through the overall kindness and acceptance at school.

Mr. Covey annoulrced that the Board would proceed with the following Reports.

7. Reports
7.A. In accordance with Texas Education Code and State Board of Education regulations, the President of the

Board shall anr.lounce the name of each Board member who has completed, exceeded or who is deficient
in the continuing education required under state law.
Presenter: Bob Covev

Per the above. Mr. Covey announced that the following Board members have exceeded their required
annual Cotttinuing Education Credits for the period 111112020 through l0lll12021as follows:

Board Menrber Debbie Blackshear - 20.50 hours
Board Member Bob Covey - 25.25 hours
Board Mernber.lulie Hinarnan - 28.25 hours
Board Mernber Tom Jacksclt - 23.00 hours
Board Mernber Dr. .lohn Osletree - 28.50 hours
Board Menrber Don Ryan - 21.00 hours
Board Member Gilbeft Sarabia - 22.00 hours

7.B. The Adrninistratiorr rvill provide an update on the general operating budget for the 2020-2021school year
Presenter: Karen Srnitlr

Mr. Covey annottnced tlrat the Board would proceed with the following Consensus Action Item
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8. Action Items - Consensus
8.A. The Board will corrsider approving the minutes of the September 13, 2021 Regular Board Meeting.

Presenter: FIolly Reicher-t

Mr. Covey announced that the following Non-Consensus Action Items were moved to Consensus during the
Board Work Session on Thursday. October 7.2021.

9. Action ltems - Non-Consensus
9.A. The Board will consider approving CFISD Trustee Tom Jackson's request to attend the 2022 NSBA

Advocacy lristitute in Washington, D.C.

Presenter: Bob Covev

9.8. The Board will consider approving on first reading additions, revisions or deletions to district policies
Presenters: Dr. Deborah Stewart, Roy Garcia

9.8.1. DEC (LOCAL) Cornpensation and Benefits: Leaves and Absences (Revise)

9.B.2. FFAC (LOCAL) Wellness and Health Services: Medical Treatment (Revise)

9.C. The Board will consider approving on second reading additions, revisions or deletions to district policies:

Presenters: Roy Sprague. Dr. Deborah Stewart, Marney Sims

9.C.1. CV (LOCAL) Facilities Construction (Revise)

9.C.2. DEA (LOCAL) Compensation and Benefits: Compensation Plan (Revise)

9.C.3. EHBAF (LOCAL) Special Education: Video/Audio Monitoring (Revise)

9.D. The Board will consider approving and submitting to the Commissioner of Education a request for
Maximum Class Size Waiver.
Presenter: Dr. Deborah Stewaft

9.E. The Board will consider approving the shared service arrangement between Cypress-Fairbanks ISD and

Lone Star College.

Presenters: Dr. Linda Macias, Dr. Heather Bergman

9.F. The Board will consider authorizing the superintendent to execute a memorandum of understanding with
the University of St. Augustine for Health Sciences for Speech Pathology Field Placement.

Presenters: Dr. Linda Macias. Barbara Levandoski

Mr. Covey asked i1'any Board Inernber wished to remove one or more items for further discussion. No further
discussion was needed. so Mr. Covey asked for a motion to approve the consensus items as recommended or
amended.

Board member Totn .lacksort stated that he wor.rld abstain from voting due to Action Item 9.A., which involved
the Board's decision to approve Mr..lackson's trip to the2022 NSBA Advocacy Institute in Washington, D.C.

Board member Don Ryan made a motion to approve
the consent agenda as recommended or amended.

Board member Dr. Ogletree seconded.

Motion passed by a 6 to 0 vote.
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Before adjournment. Board rnerrrber Debbie Blackshear congratulated Board President Covey on receiving the

Texas State University Distinguished Alurnni Award.

Mr. Covey responded by thauking Debbie and stated that it was an honor to receive the award and an honor to
serve on the CFISD Board.

10. Sunerintendent's Briefi nq
10.A. Superintendent Henry provided infbrmation regarding district events and items of community interest.

ll. Closed Session
No Closed Session

12. Adiournment
Board President Covey ad.loLrrned tlre October 11,2021 Regular Board Meeting at 8: l3 p.m

/rr. /, /r,,.,-
BobCovey-"- - e -) t v -

President, Board of Trustees

Approved: November 8. 2021

Blackshear
Secretary, Board of Trustees
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